
 

DAILY SCRUM MEETING 2  (1/13/26) 
 
Attendees:  Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea 
Start time: 6:30PM 
End time: 7:00PM 
 
Mia Mader 

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Researched frameworks to be used in the project (Spring, Postgres). 
○​ Brainstormed more ideas for the project. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and familiarizing myself with the frameworks. 
○​ Research other frameworks that could be beneficial to the project. 

●​ What are the hurdles? 
○​ Gaining understanding of the frameworks. 

 
David Martinez 

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Research the different Java frameworks (Spring, Micronaut, Quarkus) to find the 

most appropriate one for the project. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue researching different Java frameworks. 
○​ Look for other tools that can help in the process (Maven, JUnit 5, Hibernate 

(JPA)). 
●​ What are the hurdles? 

○​ Learn about each tool/framework and what it is best used for. 
 
Mariah Harris 

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Research for different frameworks that will be used during the project  

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching Java frameworks; review found research and begin to write 

down useful information  
●​ What are the hurdles? 

○​ Finding time to research and work on assigned user stories while also balancing 
outside responsibilities  

 
Christopher Vivas 



 

●​ How many hours did I work since the last meeting? 
○​ 2 hours​  

●​ What was done since the last scrum meeting? 
○​ Watched https://youtu.be/UgX5lgv4uVM?si=5MERnVN2pw8mnCWG to further 

my understanding of Spring Boot 
●​ What is planned to be done until the next scrum meeting? 

○​ Become familiar with PostgreSQL, brainstorm potential user stories for the 
project.  

●​ What are the hurdles? 
○​ None 

 
Zachary Shea 

●​ How many hours did I work since the last meeting? 
○​ 4 hours 

●​ What was done since the last scrum meeting? 
○​ Watched https://youtu.be/UgX5lgv4uVM?si=5MERnVN2pw8mnCWG to further 

my understanding of Spring Boot 
○​ Downloaded Spring Boot on a computer to use. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue researching and relearning the many functions of Java and html. 
○​ Test Spring Boot in trials to further my understanding of it. 

●​ What are the hurdles? 
○​ Learning html. 

https://youtu.be/UgX5lgv4uVM?si=5MERnVN2pw8mnCWG
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